From Tacit to Tangible

Knowledge as
Competitive Edge
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What Happens When
Your Top Employees
Leave Your
Organisation? B
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When experienced
employees leave, their
iInvaluable knowledge
often goes with them,
leaving teams struggling
to fill the gaps.
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63% of Organizational
Knowledge is Tacit

While explicit knowledge enhances operational
efficiency and ensures standardization, tacit
knowledge refers to the deep expertise, insights,
and context around processes and decisions that
are difficult to document.
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e Explicit Knowledge

@ Training manuals & SOPs @ Instructor-led courses

& Compliance guides & Organizational Share Drives

& Technical documentation & Online courses (LMS)

@ Compliance courses @ Formal Degrees and Certification

o Tacit Knowledge (Slick+)

@ Employee-generated videos @ Mentor moments

& Lessons Learned @ Communities of Practice
@ In-house expertise @ Success Stories

@ Context-specific insights @ Brainstorming

& Productivity hacks & shout outs & kudos
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Most of What Employees
Know is Hard to Transfer

Tacit knowledge isn’t easily captured and develops
through experience, mentorship, and collaboration.
Without the right systems in place, valuable expertise
risks being hidden or lost.
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The costs associated with
losing employee expertise

Lost productivity and wasted time

A 2022 Panopto survey found employees lose 5.5
hours weekly waiting for information, costing
$11,000 per employee annually in lost productivity.

Retraining and knowledge transfer costs

A 2021 report estimates the cost to reskill an
employee is $24,800 on average. For highly
technical roles, this can exceed $60,000.

Rehiring and opportunity costs
According to a 2022 Gallup study, the cost of
replacing an employee can reach as high as 2x their

annual salary.
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Turning Knowledge Loss
into a Competitive
Advantage with Slick+
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Capture: Slick+ allows to record employee
knowledge with short form videos

Curate: organise in-house knowledge with
searchable libraries and official playlists.
Share: Enable seamless knowledge transfer
across teams to prevent silos.

Retain: Reduce dependency on individual
employees and create collective wisdom.
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The Slick+ Advantage:
4 Key Benefits

% Accelerating Innovation & Problem-Solving
When teams share insights, they accelerate
Innovation, solve problems faster, spark new ideas,
and stay ahead in a constantly changing market.

 Higher Retention & Engagement

Peer-to-peer video sharing keeps teams
connected. Employees stay longer when they feel
valued, productive and supported.
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€ Capturing Critical Expertise

Slick+ empowers teams to capture and retain
critical know-how, ensuring seamless access to
Insights whenever needed with a centralized,
searchable repository for on-demand knowledge.

I Faster Onboarding & Reduced Costs

We help reduce time to productivity, cut onboarding
time and costs, and lower training expenses by
reducing repetitive sessions.
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Ready to Transform Knowledge
Sharing in your organisation?
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Training

Reach out to linda@slick.plus
Book your intro today.
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